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Purpose
This workshop aims to empower professionals with tools to establish and 
nurture a supportive community of care that promotes and protects student 
mental health. 
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Shared Agreements
1. Welcome openness and 

learning.
2. Assume positive intent but also 

acknowledge that intent 
sometimes differs from impact. 

3. Check in with yourself.
4. Mental health affects us all.
5. Whatʼs learned here leaves here.



JEDʼs Mission & Vision
Mission: JED is a nonprofit that protects emotional health and prevent suicide 

for our nationʼs teens and young adults.

Vision: At JED, we envision a future where:

● Every high school, district, and college has a comprehensive system that 
supports student emotional health and reduces the risks of substance 
misuse and suicide.

● Teens and young adults are equipped with the skills and knowledge to 
help themselves and each other. 

● Communities support awareness, understanding, and action for young 
adult mental health. 

● Mental health is recognized as part of general health and wellness and is 
not associated with shame, secrecy, or prejudice. 



Mental Health 
National Trends

Source: American Council on Education, 2024; The Healthy Minds Study, 2022-23

49%
of higher education students 
screened positive for symptoms 
of anxiety or depression. 

80%
of students indicated that mental 
or emotional difficulties 
negatively impacted their 
academic performance for 1 to 6 
or more days in the past 4 weeks.

14%
of students had serious 
thoughts of suicide in the past 
year (in 2022–23), compared 
with 10% of students in 2014. 

51%
of students reported feeling 
lonely. 

What do you notice or wonder about the data?

https://www.acenet.edu/Documents/Mental-Health-Higher-Ed-Stats.pdf


Understanding a Community of Care



Mental Health is a Continuum

DISTRESS

May be diagnosed 
by a mental health 
professional; hard 

to function.

STRESS

Emotionally low or 
up and down; some 
distorted thinking; 

feeling “off.”

STEADY

Neither in distress 
nor thriving; 

many peopleʼs 
“typical.”

THRIVING

Despite challenges 
thereʼs a high sense 
of well-being, ease, 

and cohesion.



Mental Health: A state of well-being in which every individual 
realizes their own potential, can cope with the normal stresses of 
life, can work productively and fruitfully, and is able to make a 
contribution to their community (World Health Organization, 2020)

Note: Anyone can experience mental health challenges — 
regardless of any underlying condition or illness. These 
challenges can arise during stressful moments in our lives.

Shared Language: Mental Health

https://www.who.int/news-room/fact-sheets/detail/mental-health-strengthening-our-response


Community: a group of people who share a particular 
characteristic in common (Oxford Languages)

Communities with Barriers to Access: Groups that 
encounter obstacles in accessing essential resources, 
opportunities, or services due to external factors, such as 
economic or social influences.

Connection: contextual relation or association; a set of 
persons associated together (Merriam-Webster, 2025).

Shared Language:
Community and Connection

https://languages.oup.com/google-dictionary-en/
https://www.merriam-webster.com/dictionary/connection


Basic needs: food, housing, access to mental health and physical 
healthcare, sleep, hygiene, financial literacy, school supplies, child care, 
transportation, access to internet and technology (The Hope Center for College, 
Community, and Justice, 2021)

Basic needs insecurity: 
● Can threaten student persistence and completion
● Adversely affect studentsʼ well-being 

Shared Language: 

https://hope.temple.edu/
https://hope.temple.edu/


Social Determinants of Health

● Economic stability

● Education access and quality

● Health care access and 
quality

● Neighborhood and built 
environment

● Social and community 
context

Source: Healthy People 2030 from the U.S. Department of Health and Human Services

https://health.gov/healthypeople/priority-areas/social-determinants-health


A Supportive Community of Care

● Supports youth mental health
● Is nurturing
● Fosters a sense of community for 

each member

● Includes perspectives and encouraging 
participation from communities that 
may face barriers to access



Building a Community of Care



Creating a 
Community of 
Care 
Framework

Creating Lasting Impact

Building Support

Fostering 
Connection



Fostering Connection



Source: Belonging at Cornell, 2024; Social support and resilience 
to stress: from neurobiology to clinical practice, 2007

● A feeling of security and support that 
comes from being valued, welcomed, and 
recognized as part of a group.

● It allows people to be their authentic self. 

● Numerous studies indicate social 
support is essential for maintaining 
physical and psychological health.

What is a sense of 
connection?



Kentucky Statewide Data Compared to National Data

“I feel Isolated from 
campus life”

“I see myself as part of the 
campus community” 

“I fit in well at my school”
Statewide Data: 

National Data: 
N=6,153

“I feel Isolated from 
campus life”

“I see myself as part of the 
campus community” 

“I fit in well at my school”

N=32,000 N=73,062 N=32,000

https://healthymindsnetwork.org/wp-content/uploads/2024/09/HMS_national_report_090924.pdf


What are some reasons 
students might feel 

disconnected from their peers, 
professors, or the campus 

community? 

Think-Pair-Share



Students that may be at higher risk of isolation 
and loneliness

● LGBTQIA+ students

● Students of color

● First-generation students

● Economically-disadvantaged 
students

● Immigrant students

● Students with 
religious/spiritual diversity

● Military-connected

● Transfer students

● Students with physical and other 
disabilities

● Neurodiverse students

● Students with children/families

● Students in recovery from substance 
issues or physical violence

Data indicates there are communities who report feeling less connected:



Think-Pair 
Share

Think about a time when you felt 
included in a community. What 
specifically made you feel 
included? 

Letʼs reflect on how we can 
create the same feelings for our 
students?



● Psychological safety

● Balanced representation

● Healing and emotionally 
supportive climate

● Academic outcomes

Creating a Sense of 
Community is Important



Tips for Fostering Connection

Create and/or 
implement 
anti-bullying 
programs and 
stigma-free spaces

Encourage 
and support 
student-led 
initiatives

Recognize 
signals in the 
physical 
environment

Allow students 
to provide 
guidance and 
feedback

Deepen 
self-awareness by 
examining personal 
experiences and 
perspectives



Building Support



Think-Pair-Share

● I feel supported and comforted when…

● I show support and comfort by…

● The aspect of my experiences and 
perspectives that influences how I feel and 
show support the most is…

Turn and Talk 

*Only share if you feel comfortable.

Fill in the Blanks…



You donʼt have to 
be a mental health 
expert to provide 
support to your 
students.



Provide accessible 
resources and 
information.

Encourage peer 
support.

Refer to mental 
health professionals 

when necessary.

Building Mental Health Supports



● Create affirming and supportive spaces.

● Promote collaboration in decision-making.

● Normalize seeking help and check in regularly.

● Empower students to self-advocate.

● Use relatable language when talking about 
mental health.

Strategies for Building Support



What does the
community of care
look like for your 
students? 

Reflection



Example of 
Studentsʼ 
Community 
of Care



Informal 
Help-Seeking
**They could select all that applied.

N= 104,729 from 196 
colleges/universities

4%
Professors

39%

39%

Roomate
12%

2%

Source:The Healthy Minds Study, 2023-2024

Significant 
Others

31%

3%
None of 

the Above

Religious 
counselor 

5%

33%
Support 

Group

https://healthymindsnetwork.org/wp-content/uploads/2024/09/HMS_national_report_090924.pdf


Creating Lasting 
Impact



● Establish a dedicated task force to improve 
mental health access and support.

● Encourage all students to utilize health 
services by promoting awareness and 
accessibility.

● Integrate mental health into curricula, 
programming, and events.

● Revise policies to be supportive and 
adaptable, allowing for flexibility in 
appearance guidelines.

● Build teams that reflect the experiences and 
perspectives of the student body and are 
equipped to effectively support students.

Prioritize mental 
health as a 
community value.



1. Who feels connected to the organization, and who doesn't?

2. How are life skills integrated for students in this community?

3. How are students engaged and included?

4. Who leads and attends programs, and how is marketing done?

5. How is mental health discussed in the community?

6. Are students aware of the people and resources they can turn to for help?

7. What does connectedness mean to the organization and its students?

Which question stands out to you?

Considerations When Creating Supportive 
Communities of Care



Continuous Improvement Strategies 
for a Lasting Impact

Be deliberate 
with practices.03

Creating a community of care must 
be an intentional  forethought rather 
than a response.

Students are ever-changing, even 
when the faculty and staff is not. 
Treating each interval of time as brand 
new is crucial.

Keep the cycle going.02

Donʼt leave 
communities to chance.01

Must adapt to changing needs 
through ongoing planning and 
preparation for long term impact.



Session Wrap-Up



Call to Action

Make a plan to start
(or continue) fostering a 
supportive community of 
care in your organization!

What is one key thing you 
plan to do after this training?



National Resources Scan for links:
http://bit.ly/3PmVHxn

findhelp.org

jedfoundation.org

http://bit.ly/3PmVHxn




Seeking Therapy

Scan for links:
http://bit.ly/3PjVg7d

http://bit.ly/3PjVg7d


Additional Resources

● JEDʼs Educational Programming

● JEDʼs High School Programs and Resources

● JEDʼs Higher Education Programs and Resources

● JEDʼs Resources for Educators

● JEDʼs Resources for Students

https://jedfoundation.org/jed-workshops/
https://jedfoundation.org/our-work/high-school/
https://jedfoundation.org/our-work/higher-ed/
https://jedfoundation.org/help-my-students/
https://jedfoundation.org/student-engagement/


Q&A



Connect with @jedfoundation!

https://www.facebook.com/JedFoundation
https://instagram.com/jedfoundation
https://www.tiktok.com/@jedfoundation?lang=en
https://www.linkedin.com/company/the-jed-foundation/
https://www.youtube.com/user/TheJedFoundation
https://www.pinterest.com/jedfoundation/?invite_code=15c5243e2ab9430ca24554f1403ba3dd&sender=783696910065187702
https://www.snapchat.com/add/jed_foundation
https://twitter.com/jedfoundation
https://twitter.com/jedfoundation


Thank You

jedfoundation.org

We encourage you to 
participate in our survey!

https://bit.ly/JEDCICC


